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The Indian River County District School Board met on Tuesday, July 30, 2013, at 1:00 
p.m.  The discussion was held in the Teacher Education Center located at the J.A. 
Thompson Administrative Center, 1990 25th Street, Vero Beach, Florida.  School Board 
Members attending were: Chairman Carol Johnson, Vice Chairman Claudia Jiménez, and 
Board Members: Matthew McCain and Karen Disney-Brombach.  Dr. Frances J. Adams, 
Superintendent of Schools, and School Board Attorney Suzanne D’Agresta were also 
present. 
 

Superintendent Evaluation Tools and 
2013-2014 Board Member Goals 

Discussion Session 
 

I. Chairman Johnson presided. 
 
II. Purpose of the Discussion Session – Chairman Johnson 

Chairman Johnson, with consensus of the Board, stated that the discussion would 
end at 3:30 p.m., rather than 5 p.m. 
 
Chairman Johnson announced that Dr. Adams had information to share with the 
Board.  Dr. Adams said that, with Board support, she would like to offer between 
$10,000 and $15,000 to the Indian River County Executive Team towards the 
funding of a facilitator to work with the CEOs of not-for-profit groups.  She said that 
the purpose of the new Team was to bring together all groups within Indian River 
County that dedicate their efforts and funding toward supporting children’s needs 
in order to prevent duplication of efforts.  Dr. Adams said that funding would be 
one year at a time, to would give them an opportunity to succeed.  She said that 
this Team would develop common goals that would not be in conflict with other 
services.  The entities included such groups as Sheriff’s Office, Connected 4 Kids, 
Boy’s and Girls’ Club, Castle, etc.  Ms. Jimènez agreed that there was a need for 
this collaboration in order to affect change. 
 

III. Superintendent Evaluation Tools – Chairman Johnson 
Chairman Johnson handed out a copy of an article she wrote while she was on the 
Board in 1986 regarding the need for educational leadership in a good 
Superintendent. 

 
IV. 2013-2014 Board Member Goals – Chairman Johnson 

Mrs. Disney-Brombach presented a compilation of what the Board already had in 
the District and notes from workshops she attended on the State and National 
level.  She said that the first step was to establish the definitions.  Mrs. Disney-
Brombach noted that the goals were tied to the Superintendent’s evaluation tool, 
with the focus on academics.  There was a discussion on the Board’s Vision 
Statement, Mission Statement, Core Beliefs, and Strategic Plan with Objectives. 
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Board Members agreed to define the following as: 

• District goals 
• Superintendent’s Objectives 
• Superintendent’s Strategic Plan 

 
Mrs. Disney-Brombach said that the purpose of this discussion session was to start 
the conversation and move forward.  Board Members discussed issues where 
improvement was needed.  Keeping the list to no more than five areas, the Board 
summarized them as: 

• Academic Achievement 
• School Climate 
• Human Capital 
• Collaboration 

Mrs. Disney-Brombach noted that there was more work to do on the wording and 
this was only a working draft. 
 
Dr. Adams said that she would prepare items that would fall under those areas for 
the next discussion session.  It was noted that the Board would also come prepared 
with their ideas to share.  Dr. Adams said that it was important to have an 
opportunity to go over the data. 
 
Board Members agreed to hold a discussion session on August 27 from 9-11 on 
District Data Chat and 1-3 on District Goals.  They also agreed to hold a discussion 
session on September 3 from 1-4 on Superintendent’s Evaluation Tools. 
 
Mrs. Disney-Brombach talked about the Everett Public Schools Work Plan 2011-
12 regarding the development of an annual self-appraisal of the School Board and 
a work plan that included standards.  The Board discussed the learning curve that 
the new Board Member (to be appointed by the Governor for District 2 seat) would 
be facing and how the Board Members and Superintendent could assist. 
 

V. ADJOURNMENT – Chairman Johnson 
 
With no further discussion, the session adjourned at approximately 3:20 p.m. 
 


